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I. You regassted that, in collsborafion with representatives of iri

agenciss, | condutt & review of e existing provisisus for ths developaient aad

coordination of iaformation reqalrenests and cellaciion tasks Is conigrmity

with established friority Kational intolilgencs Lhjectives, ihis was QWMQ&&
b the 120 B I8 =iie$8/5%, 20 Jasmsary 1953,
2, sscription of the sxisting provisiens:
%, Friecity Hational Intelligence Uhjectives, A spproved by the
[24. and noted by the ~54, asthbarise the [endamental direction which
the commanity's intsiligence production asd coliection stioris shanid
taka, ihey do net, HOwsver, Serve as the sois or sxclutive guide s
the wark of vither research o1 collsction oifices, sach of whick devetes
% pories of ity sifori 1o mesting “departucental” isteiligsace anedn,
ibese depsrbmeatal” imislligeace sesdrs coincide in many instancas
with the needs wxprovesd in the Friority b atienal Mﬂimmi Fajuetives,
%, is ibe cowrse of resssrch o meel ¢ riority Netional Intelligencs
Cbjectives and deparimenisl aeeds, ressarch offices asceriain gaps i»
available inforsation ohich regmire cellsction action to iill. uch ressurch
#ili ta esriain flelda De svbject i samae coorvdination: for stoiric emer;y

thru JALZIC; fay science and techaolagy, * oi.g for gumdec misefles, Wiilg
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far sconamsics, 5i0 and ior seeig intelligence, %in, Zach cemaclitees
have in the phet engaged in sone coardination oi roguirements, moft
aseisliy tn regard (o these requirercents reting & bigh griorily, beogqurs-
pognts thme sadorsed are transiaiec into raguests {or collection action ay
(he agency roepansidie for the ressarck.

¢, ovallable 8 ail resesrch ofiices are Reysivemsnls Hilcers” who
scrve as miiddls man belwsen research and collection compenents, | heir
services are essential bechase of the sises and complaxity o sur intelli-
goste system. mhich makes extensive diredt individanl contact batwsen
analyste and collectors sdmisistratively unfsasible, it is the fumction of
thesn Egguirements Uificers to insure (a) thet Waskiogion Teseurces hive
besn eaploiied bafere regeesis are seai tu the field; (b) that the gesived
infors ation ie expressed is the form most clsarly ancerstandable and
auiskle by the collectoris)y and () that the raquost for inforseation doass
not duplicate other reguests, il mest be rememverwd thet the ressarch
officer is responsible (ar determining the substance of the inlermation
desired, The seyuirements iflcor can comiribute thrw bis understending
o rasuarch needs and collaction mackinery snd capabilities aad can
freguantly suggest other informational seeds ud other povsibis sources,
She meed expressed by the analyst in fara depands wpon the resverch
tashe to which Be bas been assignad, it should slas be poted that the
"easrdination” performad By thess Aeguirsmonts ilicers 13 essentislly
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limitad to requetts sriginating withis their own ressdrch conrpansnts, *

e The coilsetion sffices of the 1-C agencies alve include “reguirer-ants”
clemenis whode task It is 1o sct as & (ocsl polnt in dealing with research
componenta and furiber to insare thit any given regiirenant doss not
duplicate ane which has aslready besn received and acted apen, They sue
agusliy & part of the collecting offices reperis machinery which angages
i & cyclical sysien: of requivements, reports, end evaluations. It should
be neisd hai thase officers éo not docida M collection will be underiakaes,
ihat ir & command decision of collectian supsrvisars, depeading upon the
cagacity ta colletl and his other responsibilities,

3« ihe above outline dslinecttes the goneral precedurs by whith fha nesd of
an smalyst for iatermation is transivitted to & coluctor whose task it is to obiain
the information. There are, of couree, exceplions and spocial inter~agency arrange.
menls bave been sstablished which permit devisions en priovities for collaction
ag Hrnited resources soight veanive: USCIE sad 1P0,

*ieguairements smsnating irom the research commponants of (14, or smbacitted
irow: any part of the intslligence compnunity 1o & CIA cellaction facility are
subjected to & furiber “coordastion” by the (4fice of Contrel Referanes. This
offfoe reviews the selestion mads by the research office of the colleciar smost
appropriats o oblain the dasired informatisn, makes & deterrcination of the

collecior @ be roguested to assume the responsihility and insures that & regussat
dous aet unprofitebly duplicate ether ruquests alresdy levied,

. SECRey
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4. in comsidering the problen: posed in 12U - 0=58/5 ia he Hght of the
pracedures goneraliy folloned by the intelligence conmmunity as outlined abeve,

certaln lines of tnguiry sre saplored Selow:
&, & review 5{ the existlag provizions for the deve' opmeoni and
&  caerdimstion of isforn aties requirements in confornity with Friervity
hationasl Isteliigence Ohjectives is aot concerned basically with the
activider of reguirsneats officers attached wither to reussarch or i
cotiection slewents rince thase officers do not Bave the prinmsry
responeibility for determising the W ?fﬁ:‘tgﬂrtm&&iﬁ. @
whgther caiieciion wﬁi B %s&th&lﬂﬁvmﬁ\ﬁmé%ﬂﬂmm

wid aifeciive wentmiital (o those euilecinrs who way be able (v mest

the need sxpressed in the reguireents. Such & review, rather, n.ast
dirscily involve the adsiaietration and wansgement af ressarch con -
poRenis, since the substance of regnizenents stewe priscipally fron
the taaks assigned the rewcarch components by thelr chinfa and the
cntlection of inforn silon {inally depends on the inherent capabilitias
and the adimisiration of the colisction incilitias. In vther words, the

degres to which reguirvements ars " developed and cosrdinated” in con-

feroity with Priarity Kational Intelligence Ubjectives depends upen the

degres o whick the tasks undertaken by the research cowponsnts have

besn developed snd coerdinated iz conlornity with the Ubjactivss,

%, i the predent framework of the intslligoncs comp anity, collection

g ith thae # ol the v AEEE CoR:ponents
“h’pﬁ%ﬁ%’?'r R e 7 A RDPoTS007 5080007 0008000080 ¢ *

SECRE-



Approved For Release 2001/08/%Z§:MQIA-RDP61SOO750A000700060009-8

-

are ailgcated to collectnrs »ithin corise areae of responsivility la

| LpADs .
beaping with the 50 us (RECID 2, %, 7, ete, &h The iadivideal collecs
tion office, acting within the sphare sesiguesd to it by spprepriate
direutivas, eadeavars to wenj the neddy expressend tp it by ressarch
@&ww;}“ﬂ;;&w af ‘ﬁm ’*&::Et;pmaut & C:%:E;; taskef ihue ig:;;:/u Wﬂ’? ’
lvads back (o & review of the sdwinistration and dlrection given te
reaspreh compenents, {(row which derive the needs whick collactors try
% mesl,
¢o wollection officen do mat add in the nature of things conmnat

conecenirate Ml their afforts, plas their sotivities, snd strive 1o baild
their rossurces toward weeting Friarity National Intelligence bjeciives,
ach collection facility has been allocsted @ definite aphare of renpone
wibillty by RECH:, and nust sperate within that sphere, Lxternal cose
slderations place delinite -liwsisﬁsma upon sack collectar, Tha Lepertment
of “tate, for esample, ia responsible for svert collaction wverseas o
political isfarmation, I regquivesmonts stanming froe resudreh 18 » 2ot
friority Xationsl intelligence “Blectives were the privary or only {aciar
goveraiag the sllocstion of the politicsl raporting ressurces of the
vepariment, the disiribution of cwreons porsonnel of the “oavelgn ervice
would be vestly diffevent {rem what it actually is, In reatity, bowever,
the Jepuriment’s sllocation af revcurcas is dictated by auch factare as

the Hmitation on the nurnber 3 diplomatic persosasel wha can be stationad
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ot ponte Buking the Ireon L ariain, lissitasions on tbe eseint infors athon ‘
‘ ahick seck persoussl Are sple to coliect, wmnd by siber deaRas inr ‘l
i \
potitical infarwmatian sat reiated o rievity Latiesal intelligence wWajeciived. !

i'{ provides an egually siriking esasnple of the 2ne phendznenon, - f

i
sunstantial portion af ¥ i resources nvmé to arcas and sctivities !

4 ﬂ N~ ' &,
1 whiﬁ&,’l‘i%atﬁf related to Priority Satienst Inteliigence i@ﬁjﬁaﬂmr%rg{ \
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g 5, The abovas considerations lead 1o ke seoacinsion that the alicvation

, ~ |
| i
| ;

! of eifort within iz colisciisn resources to varioss asks i & campcand vecisive l

1
by the Uhiof of sach collection factlity, in the ight of all the fectors aifectiag \
the capamiitiss sad lic itations of the iscility, as well as all of the regEirewmsnle

placed apon it.

4. Insofar aw cellectors sre faces with competition for their capabilitiss,

; thay = ight wall iaguire of the priginstor o the reguirsments whethar ikey dra
identifisble ae wupporiing Foioe and il s, wshick Frlo, ihie precedurs has
is (act Dean applisd thre the 150 apd 1o & rertain sxtent the ULCib,

T. bnUlis snd ether directives specily arsds of responsibitily amotg
iﬁ@ii@ﬁt@tﬁp pFé\t,%a? ?FR%E%?Q‘E ares {HsCI 2, 19) or by neethed of tellecuon
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il 5, ¥Vhe BOLLL T amd 010 271 previds & machasier for coerdinating
avert collection tasks oversees, % ith regerd 10 the ceordinating responsibility
ansigned to Chiefe of Lijssion averseas by DGID 371, the Cepartment of State
has, over the years, sadeaversd fo inswre thet coordination s eifected thre
procedurss apprepriste to sack post. ~e a rosull of those sfferts, L1 2/1)
is mow, is geseval, beiag hrwplementad in & ressonably salisfactory manner,
The a0 sgancies wnder the leadership of the Separtmaat of Stdle hive in tha
Lant two yoars veat insiructions to their representatives urging coorvdination
of collection requirewents s received in e [leld in order 1o D8R m-dxiwm
benslit fron: the capabilitics evajlable, The replies give evidence it the
tield is conuplying with those inztructions. 1 do set balieve & further review of

oversess coovdination, a2 it perisins ie the prodlem 8 hand, is vequired,

it 1% places upon the UCI responsidility fax m:mm; men
.

LA &w\& DAL o

collection activity. This'Sespamaiilt
sotisciisn activity., 71 _‘L “,L_‘___;_x

efemr. tvrid oo

T aceepting-ior clamdastine s ¥ ot TSUATUents WRICK en B
{“'M - k‘a C’m"‘"ﬁ
%a &4 the sntsst of its Fout Mories: expeurisnce the 144 regueeted ihat the
meirbsrs prepore a siagle report on scilons they bad (aken in pursuasce of a
Post Morwin., This was dose in the case of Uhina «« i 27 Uor repart sew
frietiedTil}, Therssfter and in lisw thevesf, the agencies mve boen sshed
in roepanae 10 sach Fost hortas 50 take seeh action within thetr swn spheres

»i responsibilily s2 ey deew. sppropriste, It is prasusced that "sach sepon®
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initiatly weans rosearch with reguires ents for cellection ipilowing as secesaary.
< hile the sriginal precsdurs might de proiltably reinstiinisd it wonld not be
ragpussive » ithe probiem: at hand inasmuch as the veasivements ewwerging
{rom Post Mortoes are adt necessarily, and in many cases are 2ot, in line
~ith PHiTe, Peost-3arter revieaw is aaly one e the assures taken by
resekrch offices 1o inttidie sppragriste sctiom te {11} gaps whick becom:s ob-
wivus in the course of resasrch, The reestablishseat of the original #om
pOrien: Procedurs 15 oot radsmanedded B & oans of saaking cotlestion move
reggonsive w Sllus,

e dhere is & possibility that the JAC mrighi satablish a subvconmmitiee
tu expand the #RIUs fnte as 1si appraved reguirsments 1ist in an diﬁxa {3
inzgry that reaquirewsenis ars indwed respansive 0 & HiUE., Howevser, vailld
regRizements cannet be developsd in & vacuuns; they must relats to an sctunri
reswarch howd, The subject aress rvegavding which the IA0 agencios can
c.i:éﬂai:g coaordinste their resonrch ﬁrcgrtmd {and thue thair rt@rcmm&tt; e
turms of PRIGE bave slresdy beon identified snd subcaram:iitssn satablished,
ars additional coordiestion cen bhe firected by the 14C as seeded, It is
pelleved annecasssry and unwing to iry w sfiet “@ﬂ!i&ﬂiﬂ‘* where & major
avariap of intavests does ndt exist,

18, <ach agency or rasesrch component theresal han stated that s
ressarslh prograt is responsive o PHiJs, Zuch progracus will be silecled
s chasges sccar inzationsl prodlen:s sz reflecied by neede of the NHL, N

Approved For Release 2001/08/27 : CIA-RDP61S00750A000700060009-8

SECRET




o . T T
: 3

Approved For Release 2001/08/27 : CIA-RDP61S00750A000700060009-8

S
Flansing Seard, or ladicidual sperating ageacies, A well a8 by ravisions
af the #rlus, A sew Ii( sebeommittes either to coordinate renenreh
programe sverall or to insura that research pragrams ave rasponsive to
Sbog ie pel recemmended,

tl, “wmmery {oncinsion: That wo cew provisions sre reqgaived (or the

tevelopmuant and coardisation of Information requirenents snd collection tasks

in soadorenily with CI0 4735,
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